STROUD DISTRICT COUNCIL

STRATEGY AND RESOURCES COMMITTEE

9 JUNE 2022

DRAFT WORK PROGRAMME

Date Matter to be considered Reporting Member/Officer
9 June 2022 | LGA Corporate Peer Challenge Action Chief Executive
Plan
Approval of the Levelling Up Bid Strategic Director of Place
Appointment of Performance Monitors
Member/Officer Update Reports:
a) Performance Management Q4
b) Gloucestershire Economic Growth | Chair & Chief Executive
Joint Committee (GEGJC)
c) Gloucestershire Economic Growth | Councillor Turner
Scrutiny Committee (GEGSC)
d) Regeneration & Investment Board Strategic Director of Place
Work Programme
12 July 2022 | Brimscombe Port Developer Partner Head of Property Services

Budget Outturn Report

Accountancy Manager

Member/Officer Update Reports:
a) Leadership Gloucestershire

b) Gloucestershire Economic Growth
Joint Committee (GEGJC)
c) Gloucestershire Economic Growth

Scrutiny Committee (GEGSC)
d) Regeneration & Investment Board
e) Fit for the Future Update

Chair & Chief Executive
Chair & Chief Executive

Councillor Turner
Strategic Director of Place

Strategic Director of Change and
Transformation

29 Sept 2022

Kingshill House

Property Manager

Stroud Cemetery Chapel

Property Manager

Budget Monitoring Report Q1

Accountancy Manager

Corporate Asset Management Strategy

Head of Property Services

LGA Corporate Peer Challenge Action Plan
Progress Report

Chief Executive

Work Programme

Member/Officer Update Reports:
a) Performance Management Q1
b) Leadership Gloucestershire

c) Gloucestershire Economic  Growth
Joint Committee (GEGJC)
d) Gloucestershire Economic Growth

Scrutiny Committee (GEGSC)
e) Regeneration & Investment Board
f) Retrofit Update

Chair & Chief Executive
Chair & Chief Executive

Councillor Turner

Strategic Director of Place
Strategic Director of Place

24 Nov 2022

Performance Management Framework

Review

Senior Policy and Governance
Officer

Annual Corporate Procurement Update

Senior Policy and Governance
Officer

Strategy and Resources Committee

9 June 2022

Agenda Item 9



Canal Strategy Action Plan Head of Planning Strategy and
Economic Development
Update on the Economic Development Senior Economic Development
Strategy Specialist
Member/Officer Update Reports:
a) Performance Management Q2
b) Gloucestershire Economic Growth | Chair & Chief Executive
Joint Committee (GEGJC)
c) Gloucestershire Economic  Growth | Councillor Turner
Scrutiny Committee (GEGSC)
d) Regeneration & Investment Board Strategic Director of Place
e) Fit for the Future Update Strategic Director of Change and
Transformation
2 Feb 2023 CIL Spending Allocations Senior Community Infrastructure
Officer
The Fair Pay and Senior Pay Policy Human Resources Manager
Statement 2022/23
Council Tax Support Scheme Revenue and Benefits Manager
Budget Monitoring Report Q2 Accountancy Manager
Stroud District Council Capital Strategy Principal Accountant
General Fund Budget 2023/24, Capital Strategic Director of Resources
Programme and Medium-Term Financial
Plan
Housing Revenue Account Estimates — Accountancy Manager
Revised 2022/23 and Original 2023/24 and
Medium-Term Financial Plan 2022/23 —
2026/27
Member/Officer Update Reports:
a) Gloucestershire Economic Growth | Chair & Chief Executive
Joint Committee (GEGJC)
b) Gloucestershire Economic  Growth | Councillor Turner
Scrutiny Committee (GEGSC)
c) Regeneration & Investment Board Strategic Director of Place
d) Fit for the Future Update Strategic Director of Change and
Transformation
9 Mar 2023 Member/Officer Update Reports:
a) Performance Management Q3
b) Gloucestershire Economic Growth | Chair & Chief Executive
Joint Committee (GEGJC)
c) Gloucestershire Economic Growth | Councillor Turner
Scrutiny Committee (GEGSC)
d) Regeneration & Investment Board Strategic Director of Place
e) Fitfor the Future Update Strategic Director of Change and
Transformation
20 Apr 2023 | Budget Monitoring Report Q3 Accountancy Manager
Member/Officer Update Reports:
a) Gloucestershire Economic Growth | Chair & Chief Executive
Joint Committee (GEGJC)
b) Gloucestershire Economic  Growth | Councillor Turner
Scrutiny Committee (GEGSC)
c) Regeneration & Investment Board Strategic Director of Place

Strategy and Resources Committee

9 June 2022

Agenda Item 9



